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Message from Lt Adrian Bump:

Strategic Planning is the foundation for the future of any organization. For the Horicon
Police Department, our Strategic Plan not only serves as the foundation for how we
will provide police services in the future but also serves as the department's vehicle
for accomplishing needed change. The way in which we deliver services is founded in
our belief in Community Policing. The critical aspects of community oriented policing
are problem solving, a focus on service delivery at the neighborhood level, and
community partnerships.

Strategic planning leads to the sort of orientation and clarity necessary for every
member of the organization to know what is expected of them, their work groups, and
the organization as a whole. When shared outside the organization, it informs the
community of both the big picture perspective necessary to understand the depth,
breadth and importance of what is being done in their names, as well as being
specific enough to explain the day-to-day business that occurs.

Any successful Strategic Plan must be flexible. It must lead toward growth, innovation
and the expansion of ideas that are brought forward by all members. This flexibility
allows for an ever changing future and unforseen developments. It also allows for
adaption and continuity for future Strategic Plans. The Horicon Police Department’s
Strategic Plan conforms to these concepts to ensure future success and flexibility.

On behalf of the dedicated professionals of the Horicon Police Department and other
collaborators that assisted in the process, | am proud to introduce the Horicon Police
Department Strategic Plan for 2010-2012.

Respecitfully,

i

”Adrian J. Bump
Officer in Charge
Horicon Police Department

“Horicon ~ City on the Marsh”



Horicon Police Department
Mission, Vision, and Values

Mission

The mission of the Horicon Police Department is to provide professional and
ethical public safety services in partnership with the citizens to identify, prevent,
and solve the problems of crime, fear of crime, and social disorder to maintain a
high quality of life in Horicon.

Vision

The vision of the Horicon Police Department is to help make Horicon the safest
city in Wisconsin to live, work and visit.

Values

The employees of the Horicon Police Department value:
Accountability
Character
Honesty and Integrity
Professionalism and Competence
Respect and Loyalty
Reverence for Law / Constitution and Justice

Service to Community




The Process

The Horicon Police Department understands that our internal priorities may not always
align with the expectations of the community. Besides enforcing the laws and
maintaining peace and order, the department also has responsibilities for resource
allocation. The community however has other expectations. Those expectations are
focused on service, the type of services provided and how the services are provided. This
strategic plan was developed with input from all members of the department who
acknowledge that there is room for improvement related to service and need to provide
value and prove worth to the community.

Police are skilled at analyzing crime related problems and identifying solutions, but
rarely do we take a step back and ask important internal questions. Information that we
received after an internal evaluation of the department and its services revealed areas that
could be improved upon or established to increase the value of the police department to
its citizens. This process established five broad goal areas: Leadership and Ethics,
Community Oriented Policing and Problem Solving Strategy, Organizational Capacity
and Operational Readiness, Technology and Equipment and lastly, Youth Involvement,



Strategic Plan

This report summarizes the Horicon Police Department’s three year strategic plan (2010-
2012). It represents strategies that will, as they are implemented, be the means through
which the Horicon Police Department strives to meet the public safety needs of our
community.

Horicon Police Department’s Strategic Plan 2010-2012 has been developed to help focus
the department which continues to be a rapidly changing environment.

Like most police organizations today, the department faces challenges and difficult
decisions resulting from three major factors:

- Increasing Service Expectations
- More Sophisticated Criminal Activity
- Limited Financial and Human Resources

To succeed as a police organization, we must manage these factors effectively. This
management process requires

- Leadership
- Openness to Change
- The Creativity and Integrity of our Employees

As a result, our strategic direction for the next three years focuses on five (5) key
elements:

Leadership and Ethics

Community Oriented Policing

Organizational Capacity and Operational Readiness
Technology and Equipment

Youth Involvement
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Leadership & Ethics

Goal Statement

We will foster ethical leaders at all levels of the organization through the
implementation of ethical and leadership based education, mentoring, and
role model based leadership.

Through these actions, we will promote and encourage decision making at the
lowest possible level, initiative, creative problem solving, and enhanced trust
among all tiers of the organization and within the community.

In modern law enforcement, the concepts of leadership and ethics should be
thought of as a single concept. Through ethical leadership, organizational
leaders develop trust, respect and credibility among organizational members
and the community at large. Ethical leadership must be dispersed throughout
the entire organization, both vertically and laterally, to achieve success. As an
organization, we must teach, promote and hold members accountable to the
concept of ethical leadership so that it continues to saturate our organizational
culture.

We can accomplish this goal:

-Through utilizing trained departmental members to instruct personnel on the
concepts of ethical leadership and the ramifications of failing to be ethically
driven.

- By implementing a mentoring mindset and taking the time to teach and
mentor all employees.

- By consistently evaluating our performance both internally and through
feedback from those we serve.

The next three years will see a continued emphasis on ethics training,
supervisory leadership training, and retention of our highly skilled employees.

Ethical leadership is a concept that our organization embraces and truly
believes is vital. If our leaders fail to practice and promote ethics they will be
ineffective. In return the entire department will suffer.




2. Community Oriented Policing

Goal Statement

We will develop and implement problem-solving endeavors in
partnership with the community in order to promote safety and
prevent crime.

The most successful way for a police department to solve problems, prevent crime
and become a true member of the community is to motivate the citizens to take
ownership and help the police. The focus should be emphasized to focus on
preventing crime and informing the public about what is happening in their
community. Many people believe that the world, including their own communities
are not as safe as they once were. The Horicon Police Department recognizes the
direct influence we have over the issue. We believe that the role of the department
goes far beyond law enforcement and maintaining public order. It is clear that we
must do everything possible to prevent crime from happening so we have a more
direct influence on the quality of life in Horicon. We also understand that crime
prevention is a joint effort between the police department and the community;
however, we strongly believe it is our role to lead the charge. With this mindset we
have acknowledged that opportunities exist through changing the way we allocate
resources and approach law enforcement. Over the next few years we will pilot
programs to assist our citizens so they can be more informed and prepared. With
the use of a Crime Prevention Officer and a Community Action Officer we will
posture ourselves to help make Horicon the safest city to live, work and visit.

We can accomplish this goal:

Through the development of a successful Crime Prevention Program headed by the
agencies Crime Prevention Officer.

Identify the Mission, Vision and Values of the agency to help guide officer decision
making.

Institutionalize Problem Solving

Promote and encourage community involvement and interaction

Develop unigue ways to deliver safety based messages to the public

Utilize Problem Oriented Policing as @ means to be proactive




3.

Organizational Capglcity
Operational Readines

Goal Statement

In keeping with our mission we will challenge ourselves not to be satisfied with
our current capacity but seek to improve in our ability to prevent, respond to
and mitigate any situation or threat and make it better.

An organization must have the capacity to adapt to rapid change brought by new
environments and missions and to perform at higher levels in more complex
situations. This requires leadership at all levels within the department. The
Horicon Police Department will encourage leadership and decision making at all
levels within the agency. A high performance organization practices “shared
responsibility” and has institutionalized “dispersed leadership” to achieve
excellence in performance. A large part of leadership is to develop individuals
who are capable of making future contributions to organizational goals, acting
like leaders when called upon and becoming a formal leader in the future.

We can accomplish this goal:

Implement an Employee Development Plan

Arrange for specialized training for officers with special assignments or tasks
Develop a training needs assessment to ensure for a well-rounded work
force

Encourage leadership and decision making at all levels within the agency

Train all officers in the basic essential areas needed at the Horicon Police
Department (Investigations, Evidence Tech, Interview & Interrogations,
NIMS, etc.)




4.

Technology & Equipment

Goal Statement

We will attempt to acquire technology and updated equipment so we can
improve our work efficiency and effectiveness, such as:

eIncrease and improve connectivity with dispatch
eIncrease the time spent by officers in the field
eImprove quality of reports

eIncrease access to information

eTrack problem solving efforts

Technology and equipment play an integral part in our ability to provide law,
order and safety services to the community. The challenge for us is to provide
professional and consistent policing services, twenty four hours a day,
throughout a diverse population, supported by a broad range of technology and
equipment. Technology and equipment contribute to the protection of the
community, while other technology and equipment provide effective coordination
of resources and a safety link for police staff working in the field.

Our primary consideration when considering technology and eguipment is the
need to clearly define the functions to be performed and the working
environment in which the systems will be employed, while remaining flexible on
the specific technology and equipment that may be available to meet our
functional requirements. While the employees of the Horicon Police Department
are committed to the use of available technology and equipment as a means to
enhance our performance, improve the delivery of our services and be more
responsive to the community’s needs, we will not hide behind technology, allow
it to isolate us from the community or promote it as the solution to all problems.
Technology is simply one more tool, which if properly used, can save us time
and effort.

We can accomplish this goal:

By making our web site more interactive and useful to the community and
the department

By improving connectivity in the squad cars while officers are on the road
Conduct a technology and equipment needs assessment for the agency
Increase availability of MDC and In-Squad Video Systems for officers




3.

Youth Involvement

Goal Statement

The Horicon Police Department is dedicated to promoting and ensuring
the safety, education, and welfare of all young people throughout the
city. We are committed to encouraging young people to avoid drugs and
gangs, stay in school, and contribute positively to society.

We believe if our youth are reached at an early age, they can develop strong,
positive attitudes and trust towards police officers along with respect for the law
in their journey through life toward the goal of maturity and good citizenship.

The Horicon Police Department will continue to seek opportunities to interact
with our young community members through non-enforcement activities. We
will do this through outreach programs that educate and foster positive
relationships between our youth and our officers. We will evaluate our processes
periodically to ensure our goals and objectives in this area meet the needs of the

community.

It is our firmest belief that every young person has a right to the opportunity to
succeed. Our youth are our best investment in the future. We look forward to
the challenges ahead, the partnership with the community and the community’s
support for our efforts in providing opportunities and building relationships.

Youth Involvement Strategies:

Read with an Officer Program

Continue Bike Rodeo Program

Continuation of Operation Safe Teen

Enact Lunch with the Cheese Program

Help organize and conduct youth based training and school assemblies
Establish department sub-stations in schools
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